
 

 

 

 

Opening Address and Welcome – Gautrain Management Agency CEO, William Dachs 

Africa’s Green Economy Summit, 22 February 2023 

 

Good morning! 

It is my pleasure to be here on behalf of the Gauteng Provincial Government and the Gautrain 

Management Agency to formally welcome honored guests at this AFRICA’S GREEN ECONOMY SUMMIT.  

I also love the irony of being a visitor from up-country and welcoming those who live and work here in 

Cape Town!  

 

It is also my pleasure to acknowledge and greet some distinguished guests with us here today: 

Firstly, I want to acknowledge our Host City of Cape Town, Executive Mayor Geordan Hill Lewis.  

And then our Host Province:  led by Premier Alan Winde and MEC Anroux Marais. 

Our keynote speaker this morning is my old boss as MEC for Finance in Gauteng and now the Minister 

for Minister of Forestry, Fisheries and the Environment, Minister Barbara Creecy. 

We are also joined by the European Union Ambassador to South Africa, Ambassador Sandra Kramer. 

With us in this opening plenary are Commissioner for Infrastructure and Energy African Union 

Commission, Dr Amani Abou- Zeid. 

Regional Operations Manager for Energy, African Development Bank, Mr Farai Kanonda. 

Let me also welcome the distinguished speakers, panelists and most important you the guests who are 

here to participate and contribute to the discussions. 

 

So why is the Gauteng Provincial Government here at the summit as a key sponsor?  Are the 

undertakings in the Paris Agreement not a national commitment?  What’s a regional rail system like 

Gautrain got to do with the green economy? 
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There are a few reasons that we are here. 

 

The first is directly energy related.  There is a growing realisation that solutions to the current electricity 

supply crisis lie as much in small scalable solutions at municipal and provincial levels as they do in 

Megawatt park.  Two days ago, Gauteng Premier Panyaza Lesufi announced that R1,2 billion would be 

allocated towards boosting energy supply in the Province of Gauteng.  Part of this would be going 

towards the use of rooftops of government buildings (including Gautrain stations) for solar generation, 

part would go towards creating larger scale renewable energy generators in the Province.  I see the 

same restlessness and the same approach towards self-reliance here in Cape Town with moves towards 

smaller scale IPPs and even domestic feed in rebates.  If solving the energy crisis means combining 

increased self-reliance in generation with renewable sources and financing that is off the public balance 

sheets then achieving national green economy commitments suddenly becomes more believable. 

 

The second reason we are here is transport related.  I was very pleased when discussing our sponsorship 

of the event to see that transport does feature prominently on the agenda today as MOBILITY FOR 

SOCIAL INCLUSION & ECONOMIC OPPORTUNITY and later in the summit in URBAN SUSTAINABILITY AND 

SMART CITIES. I am however very worried that we will get caught up in discussions on how to make cars 

and trucks more carbon efficient and how to use technology better and smarter in our cities.  The real 

challenge lies outside these doors, on the N1 a few hundred meters away and the N2 a few kilometers 

away and on countless urban roads in South Africa and in Africa.   

 

That challenge is the massive and regressive move away from rail-based passenger transport to road-

based modes like private cars and minibus taxis.  Add in another long term shift of freight from road to 

rail and we have the perfect storm of growing urbanisation, increasing road usage, increased congestion 

and increased carbon emissions.   
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To give some sense of perspective of the problem, while Gauteng road traffic volumes consistently grow 

at around 7% per annum, the national rail network has shed around 500 million annual rail passenger 

trips per annum in South Africa over the last 10 years.  Let me let that sink in for a moment.  Where did 

those trips go to?  Did people suddenly decide to stay at home?  No, they shifted mode into a highly 

unregulated and inefficient road-based transport.   

 

Please understand I am not arguing against a shift towards EVs or hydrogen-based fuel technologies.  

This must happen, but the elephant in the room (or excuse the mangled metaphor, the elephant on the 

road, is our failure to grow and develop our urban guided transit systems (rail, trams, metro etc.).  We 

have a great National Rail Policy, what we need is action and part of that action is accelerated planning 

of and investment in urban rail systems.  If the Provinces and Cities of this country are now having to 

face up to and help tackle the national problem of electricity supply, why on earth will we not have to 

do exactly the same in the rail sector?  Issues like better urban planning, sensible ways of getting private 

sector participation into transport have got to be on the agenda. 

 

That brings me to the third reason Gauteng is here at the Summit.  It’s the Gautrain and we are turning 

13 this June. I won’t dive into too much detail, we have a great team here from the Gautrain 

Management Agency who will be participating in various panels and exhibitions.  Briefly we are the 

public sector agency that owns and manages the Gautrain system on behalf of the Province of Gauteng 

and we are very proud that Gautrain has long been a standout for a variety of reasons.   

• The only A grade public infrastructure in South African according to the SAICE, with an asset 

value of around R45 billion connecting the three metros in the Province. 

• 180 million train, bus and midibus users conveyed in safety, reliably and punctually. 

• The only rail system to adopt world standards in electronic ticketing systems so any payment 

form can be accepted for travel on trains and buses. 

• Each of those trips done in a more environmentally friendly manner than the alternative. 
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• The only public transport system with formal contracts with minibus taxi associations 

• A quantifiable economic impact of R2,60 for every rand invested. 

• 12,000 jobs sustained every year. 

• A huge impact on precincts around stations – 56% of all office developments in the country as at 

July 2018 were around Gautrain stations. 

• Over R6 billion spend on local goods and services in the last 10 years, R5 billion through black 

owned business and SMMES. 

• South Africa’s largest PPP by far with world class local and international partners. 

 

So why is Gautrain turning 13 relevant?  It is because our PPP ends before Gautrain turns 16.  The current 

concession with Bombela ends in late March 2026 and then the assets are fully paid off and ready for 

use in a new concession type arrangement.  There is an opportunity to reinvest in the system and to 

grow it even further in terms of our post 2026 strategy. 

 

We also need help in implementing the things that need to change and improve on the Gautrain.  We 

need to become more accessible to more people in the Province.  We need to become more affordable 

to people who need subsidising without undermining the overall financial viability of the system.  We 

need better technology in our operating systems and our ticketing systems, we need investment in new 

trains and in our current stations.  We also need developer partners to help us grow commercial 

revenues at our stations.   

 

We have completed our National Treasury Feasibility Studies and are ready to launch the procurement 

of our post 2026 project in April of this year. We will be hosting a formal market engagement in 

Johannesburg in the last week of March this year.  We would love to see you all there – please make 

sure to give our team your details so an invitation can be send to you with details of time and venue. 
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Contact: Tlago Ramalepa 

    Gautrain Management Agency Executive Manager: Reputation  

        066 100 8151 

                tlagora@gautrain.co.za 

 

 


